Reporting Self Review – Action Plan




Opawa School

	How do we ensure our reporting clearly describes students’ progress and achievement? 

How do we ensure our students are able to contribute to reporting?

How do we develop effective partnerships with parents, families, and whānau?


	Next Steps
	Personnel
	Term 1, 2 2011
	Term 3, 4 2011
	2012
	2013
	Outcome

	Develop sample Learning Portfolio for new staff, parents

(To include samples of National Standards reporting)


	Gretchen 
(end 2010)
	In place
	
	
	
	Samples made for new staff and parents so they can see and understand the process.

	Seeking feedback from parents on an annual basis re the clarity of our reporting including Maori whanau (content, format, timing,)


	Gretchen
	Achieved 2010

Similar survey needed for NS reporting Alongside LC 2010 T4
	
	Revisit feedback from parents.
	
	To ensure that the parent community have a voice and that we are meeting their needs. Links to “people” in SP – parents are valued.

	Include a table that illustrates the NZC expectations / National Standards
	COMPLETED

	Ensure whole school consistency when reporting against Key Competencies and that they connect with student learning 


	Team leaders 
	Explicit teaching KCs term 1

Ensure that semester goals/Long term plans and integrated Inquiry etc reflected in portfolios. 

Review by team leaders.
	Depending on outcomes the next steps will be determined.
	Depending on outcomes the next steps will be determined.
	((((
	Strengthen consistency across the school for both students and teachers.

Ensure that semester goals/Long term plans and integrated Inquiry etc reflected in portfolios. 



	Provide staff development for moderation and OTJ (National Standards)


	Assessment focus group
	Transposing moderating process into other curriculum areas. 

Awaiting approval of AtoL 2011. 

Possible focus Numeracy 
	Depending on outcomes the next steps will be determined.
	Depending on outcomes the next steps will be determined.
	((((
	Moderation systems across the school and the curriculum embedded.

Teacher & learner capability will be strengthened

	Review reporting practices against NAG 2a
	GRANT
	
	
	
	
	

	Students become more involved in the development of learning intentions / success criteria (self / peer assessment) – Rubrics / continuums
	Assessment focus group

Teams 
	Assessment GP 

To visit Ilam SRL. Learner friendly language. 

Focus specific curriculum area to begin

Review/develop Rub/cont etc
	Expectations developed for each class level.
	
	
	Self regulated learners.

	Develop a base set of questions for parents / whanau members to critique / challenge the child re their progress and achievement


	Gretchen

AtoL lead team
	Investigate other opportunities regarding learning conferences/portfolio and their process. 

Seek feedback from all parties with Learning Conferences

Videoing conferences that show best practise to be used as examples for new staff.
	Depending on outcomes the next steps will be determined.
	Depending on outcomes the next steps will be determined.
	
	All parties in the three way conferences will be actively engaged. 

	National Standards 

Reporting calendar for 

20/40/60/80/100/120 weeks  


	Gretchen and Emily Overview

Emily 0/1 

Robyn 2/3&Yr 4 liaison
	Provide staff with reporting calendar specific to their class for 2011.

Monitor to ensure that reports are being done at due dates – yrs2/3 R  Yrs0/1 Emily


	((((
	Monitor to ensure that reports are being done at due dates – yrs2/3 R  Yrs0/1 Emily
	
	Outcome -   All teaching staff responsible for reporting at these levels will be aware of the requirements/timeframe of their reporting




	National Standard report black and white copy to stay in cumulative file.

(Temporary measure until Assembly programme systems are in place. 


	Classroom teachers.
	
	
	
	
	Black and white copy of 2010 NS to be kept for all chn. 

Successful transition between class levels and to continue to build a cumulative picture of the learner. 

Future outcome – successful transition to assembly programme.

	Develop processes for self review at class level.
	Team Leaders 

Class teachers 


	Team leaders to work with teams to construct some expectations of how this self review may work.  Guidelines within teams to be recorded and shared at leadership team level. 

SNAP appraisal process
	((((
	Self review becomes embedded within classroom practise.
	
	Self review is evident and consistent across the classrooms and used to inform teaching and next steps within the classroom programme to best meet the learning needs of the children.

	Review planning focus
	Team leaders/

teams 
	Move from term by term to whole year 

Plotting events on the diary including timeframes


	
	
	
	

	Develop systems to track cohorts of children across their time at school. 
	Team Leaders 

Navigation team
	Assessment on arrival 

Sample group of chn 

Develop Opawa “on entry” assessment kit. 

( SEA/ CAP/LID)
	Assess cohort at the end of the first year at school 
	Assess cohort at the end of the 2nd year at school.
	
	To see value added.

Effectiveness of teaching and learning programmes

	
	
	Assembly assessment module.
	
	
	
	Tracking chn Ensuring that able chn do not plateau 


Post Plan Notes – discussion 9 Nov 2010

· Strategic Annual Plan  

· Budget

· Focus groups- continuation of assessment focus group. 

· SNAP

· Teams 

· Staff development Plan – could incorporate what is covered at both Team and staff level. 

· Job Descriptions – Assembly Development overview- Navigation Team 
· Fixed term unit allocation consultation – 2010  Term 4 – week 8 

